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GENERAL

Strategic line 1: UNIVERSITY MINISTRY

OBJECTIVES ACTIONS RESPONSIBLES
1. To define and 1.1 Approval of the Salesian University Ministry guidelines. General Coordinator,
to implement the Board of Directors and
Salesian university Continental coordinators.
ministry model. 1.2 Promoting the formation of the University Ministry animators of the

IUS.




Strategic line 2:

COMMUNICATION OF THE IUS NETWORK

OBJECTIVES

ACTIONS

RESPONSIBLES

2. Promote
communication
and collaboration
through a better
understanding of
the institutions of
the network.

2.1 Development of Web site for the IUS.

2.2 Creation of the database of the IUS.

The database service should contain three basic types of information:
- Institutional data

- Teachers / researchers data: areas of expertise and professional skills
- Good institutional practices

General Coordinator and
Board of Directors

Strategic line 3:

FORMATION OF THE IUS MANAGERS

OBJECTIVES

ACTIONS

RESPONSIBLES

3. Foster the
insertion of the
new directors of
the IUS, Salesian
and lay, through
appropriate
training processes.

3.1 Training course for new directors of the IUS.

General Coordinator and
Board of Directors




